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A GUIDE FOR SENIOR COI'II4ANDERS

QUALIFICATIONS:

A. A SENIOR COItI]\NDER must be a born-again Christian'
should. be filled with the EIoIy spirit according to Acts

I DErINITION: The'SENIOR COqIIu\NDER filIs a viE,al role i-n the
Royal Ranger Mj-nistry- He is a servant

(Romans I:l), a-Ieader- (I Peter 522), a teacher (CoI ' L:28) '
an example (f Timothy 4zL2), a helper (II Corinthians Lz24),
anc a problem-solver, not a problern (Romans 12:18) .

PURPOSE: When a local church has two or more Outposts,
one of the Royal Ranger leaders can be _appointed

to the position of SENIOR COIC'{At{Oen' The purpogg of a

SENIOR COUUaNOER is to help those working with- hj-m to
iieacfr, Teach ano Keep Boyi for Jesus Christ" by being a

coord.inator for their activities in the 10ca1 church' He

i; the liaison between the Royal Ranger OutPost Council,
Royal Ranger lead,ers , IOcaI, District and National
mini stries.

II.

III.
He

I: 8.

B. A SENIOR COI,tIANDER must have a burning d'esire to "R6ach'
Teach and. Keep Boys for Jesus Christr" our llaster Ranger'
He must bear in rnind that any who do not receive Jesus
christ as their savior are lost for eternity. He nust also
have a d,esire to leacir other rnen to become Royal Ranger
Ieaders.

c. A SENIOR coi\aIANDER must be knowledgeable concerning th9
9[ord, of God. and. have a constant d,edication of giving hinself
to God, in prayer, fasting, and, meditation for the Royal
R.og"r= of-hii OutPost and the Royal Ranger llinistry' He

oo=i, b" faitirful ti n:-s local church, supPorting it with
his faith.ful attendance and,. tithes and offerings'

D. A SENIOR COI\'Ii,IANDER should, have comPleted-a1l four
sections of the Leaclership Training cor:rse and earned' the
Leaders' l.Ied.al of Achievement. Ee should o'deavor to
attend a National Training CarnP'

E. A SENIOR CO:{I.,1ANDER should. have served, as an outpost
commander so he will have a knowledge of the problems and'

iesponsibilities of the OutPost Cornmander' He' shoulcr have
a good knovrleCge of the tocit, sectional, District arid

Naiional l4inisi,ry and be able to explain them.

F. A SEIIIOR COI\OIANDER must be d,edicated to the point
if,.r nothing will stand, in the way of him fulfilling his
i"ip""=ir:iri.des-and, d.uties to tha boys ancL men in his
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OutPost. He must be dedicated yet flexible'
change as tir"'-'Jpitit-d'irects h:T:- I?-*l.l=t be

i.".t and, be telchable at the sane tLme'

G.ASENIoRCo}o.tANDERshouldbeanout'doorsmanandhave
a}oveforGo<j,screation.Hemustbewiltingt'ohelp
tire Or.,tpJst-iommanaeis-wi*r their plans and go along

to heIP-with the boYs on outings'

QUALITIES:ItisthequalitiesaPersonPossessesthatq""iiti;= ii',"* for a particular job' So it
is with a SEN16R COt'lIlAllDER' Qualities such as: Desicaiion'
consistency, vision, Iove, a"i"ttnination, knowledgeable'
rvillingness, ;iiiay to pi"t ahead, and being "Ready" in
season and out of sEason' These are the qualities a

SENiOR COI.I.{ANDER must po=."ii to minister as God has called
him to t 

-^., r 1 .i €a AaAi t^ztad to rinistryA. DEDICATION: A life d'edicated' to God and the r
he is ."fi.a to' If a family man' first his family
and then RoYaI Rangers '

B.CoNSISTENCY:Livingaconsist'entChrist,ianlife,
faithful- a;-sunaay School, Church and Royal Ranger

rieetings -

C.VISIoI{:Aburdentoreacirthe.Iosteverlnuhere,
starti-ng ,iii, the boys in his community '

D. LO!E: A IOve for God, ana iis creation; a 10ve for
Iostsouls.AlovethatreallycaresanddoesSome-
ili;g-a;-;Reach" u,'6--"1'each.'' This is the kind of
Iove tirlt ;;xt"p= boys for Jesus christ"'

E. DETERI1TNATToN: Not easiIy discouraged; deternined
but will listen to others '

F.KNoWLEDGEABLE:Aworkingknowle<lgeofGod's!^]ordand
will in his life. An '"t5'tt=tanding 

of the-Royal
Ranger'Mi;i=at above the local Outpost and how to
enhancehislocalProgramwiththatknowled'ge.

G.WILLINGNESS:Willingto-helpwhereverand*henever
needed- gJilling to ieach' to lead' 'to listen to

.leaders 
";e-ilt; arixe. 

- irilling to be used bv G9d

to ,,Reach, Teach "rra--ie"p 
Boys ior Jesus Christ."

H. PI,ANNING: Not just next week or next month, but next
year. i" must 6e able to plan a Program so that it
becomes a ministry to and ior those in it''

READY:"Ready"andwill'":-:at"]ltimestocarryout
plans that naire [."" rnade. At all times "Reaiy" to
1er rhe Hory ip:-iii lead him in his dealings with.boys v
and lead,ers. i,F.eaci:,,, to i't"ia a meeting if only himself

able to
able to

iv.
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and. one boy are in attend'ance' "Ready" to help where

his help is needed. Above all a "Reacly" eI?mPl? in:
Spirituality, 

-p'*.."ality, reliability, dedj-catj.on and'

consecration.

V. DUTTE': A sENroR cor{t{ANDER has many duties and responsl--
bilities, both spiritually- and :'n the normal

course of running an outp"'=t. This first d,uty is to be

praying without--i.i.ing tor his Outpost. A nan Praying for
t6e men ana f:oys-i" nii O"Lp"it wili be a constant inspira-
tion to them.-'ivith this irrlugnt in nrind' the following
duties and r.=por,"itriti-ti.t will be easier to carry out:

A. A sEt{IoR COI4I.IANDER coorcinates the activities of the
Royal n""g"i-t'{inistry-ll ni= Iocal Assembly' He is
resPonsrbie for the following:

t. Planning

a) HoId an annual planning meeting with the
Outpost co**ind'Lrs and the OutPost Cor:nciI
i"-i,"t" plans for the forthcoming year'
(See Exhibit; A-1 and A-2) ' At this meeting
theY wiII set annual:

(f) Goals:

(a) for the Year
. (b) for each quarter

(2) Themes:

(a) for the Year
(b) for each quarter

(3) 
. 
Activities:
(a) for the Year
(h) each quarter
(c) an acii'ities calendar for the

year , f Llling in as 
. 
many f irrn

dates as Posiible, is to be made

up at, this meeting.

b) Hold quarterly planning meetings with the
outPo;t command'Lrs to make plans^for the
coming quarter, (see Exhibits A-2 and A-3) '
At. this ,n.-titg the Outpost Commander wiII
determine how tftey will meet their:

(I) Goals for the quarter:

(a) be sure of wha+- the goals are
(b) best waY to reach the goals

3



c)

(2) Themes for the quarter:

(a) determine what theY are-
iul break them down into subjects

for each month'

(3) Break down into weekly meeting fea-
tures- (NOTE:' This has been accom-
piisnea in the l4eeting Feature-Guide'
avaitaUfe from the Ranger i"pply store
and is designed' to take a boY'from
Recruit to lilaster Ranger' )

Activit,ies f or the guarter:

2

3

4

(1) What kinC of activities'
(2) oe[ermine where, when and how the

""ti"itY 
will take Place' and who is

resPonsible '
(3) See that arlnouncements anci permLssaon

=flp"--iie-given out in plenty of time'
( 4 ) l'Ih;'wi 11 be in charge . 

of d'if f erent
Phases of the activities '

(5) wf,aL-eeuipmelt will be needed and who

i=-ieidoniiut" td obtain it'

d) Keep in mind the SENIOR COI'U'IANDER is a 'Co-

oroinatoi,- sof a Dictator' A t'rue leader
will f:-slen for ano solicit ideas from those
he is working with'

e)I^fhentheannualcalend'ariscompleted'submit
thistothePastor.i.lakechangesaSnecessary
Soasnottoconflictwiththe-IocalAssembly
Program

Hold short meetings after the outPost meeting has

been dismissed'- ie','j-ew and' eval-uate meeti ngs and

get suggestions for .improvements '

CallspecialmeetingwithCcmmandersasnecesSary.

Includ.e Junior Leaders in planning sessions ' There
are several t""=ot= 'i'V tha Junioi Leaders should
uE-"ix"d to help . Ian activities of the outPost.
Some of these are:

They will know what the boys would.like to Co'

it-'irerps develop the 6-oY?.in plantitg'
it ii"rp" give utys 1 feelinq of belongins'
It trains the ;;y= for when they will become

Commanders.

Constant.Iy evaluat'e your Royal Aanger rr{inistry so

;; to makl inqrrovements' some exarples are;

)

)
)

)

a
b
c
d

5
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a) Find,ing new time and activities '
;i r*pi""i"g presentation of meeting feature'
;i plinning nLw premeeting activities'
d) l4ake sure meeling features are up-to-date '
e) Review tfte nine-[oint plan-of a successful

meeting, with the OutPost Commander'

Assist any of the Command'ers who are having
trouble cond,ucting their Outpost meetings ' Some

;i the problems are caused bY:

6

10.

r1.

)
)

)

)
)

a
b

d
e

Lack of Planning
Not counseling with the boYs '
No followuP on new boYs'
Advancement not being Passed'
Records not being kePt'

7 Keep the Outpost Command'ers and Outpost Cor:nciI
informed, of what is happening in !h" District and

lq;ii"""l Ministries in the following areas:

a) Unj-form changes
b) FolS.cY changes: -c) National Training Program'.
d'i Sectio.nal Leadership Training c'Iasses'
;i oi=t.i"t-oivisicn-Sicti on Progirams ' d'ates

and Places.

Meet with the outPost Corrncil at least once a

g"iit"t, pt"ferabiy.after.you. have had' your quar-
E;;1t-pi"ir"i"g-*."Ling wirh rhe commani.ers. You

.i"-lnl" aaviie the Outpost Council of Plans '
themes, activities, etc

Keep the Outpost Council aware of the need's oi the
Outpost Commanders.

Encourage the Outpost.Council to take an active
;;;alr,"tn" i""ir' ministrv bv having.them brine
d,evotions, nefp Pass boys in their aCvancement
requirements,-!"i*="Iin!.r''ith boys in their vari-
ous needs , r,r."l" i, -ipiiitual, thysicai ' social '

A SENIOR CoMIIIANDER must be a good Publ:c relations
man. rie musi keep the people of the Church aware

oi-wfrat the boys in the Royal Ranger i.linistry are
doing. He can Co this bY:

a) Asking the Pastor tc let lrim nake a report to
the """gi.gation 

on a monthly or quarterly
basis;

b) Asking the Pastor to let the Royal Rangers

Put on a short Program ciuring' one of the
servi."i, - ippto*irnitety L5-2C 

- 
rrrinutes unless

thePastorturnsoverthetvholeservicetoyou.

8
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c)

In this case, tEY to get outside sPeakers
such as ti:e pistiict Commander, I4ens' !1ini-
ittiu= President, Division Conunander, Section
Commander or Area Commander'
;;;;-aiiptays in some conspicuous place in the
Church ,itn-severaL Royal Rangers il u1liforrn
to-""plain the displayi ' These could be:

(1)
(2)
(3)
(4)
(s)

Crafts;
Nature,
Camping;
First Aid;
Hobbies.

the OutPost Com-
on a regular

B

c

D

The SENIOR COIiIiANDER must keep his Pastor infornred of
alI activitiei pf"nned,. thesL dates must be cleared
with the Pastor'before they are finalized'' No Royal
il"g"; activit, ifroufa Ue- |lanned or held that wil-I

"olili.t 
with-Lfr" Iocal Church Prograln without the

approvaL of the Pastor.

The SE}-IIOR COI4I4AI{DER must inform the Pastor of a1I
pistrict, p:-viEon, Section or Area activities that'
the local Ootp""t- rir"y wish to Participate ln.' . .I" this
wElr these aciivities can be coorclinated with the
lolal Church activities '

The sENIOl{ CO}'I}4ANDER shoulo encouliage his local Assem-
;Iy Lo utt."d';t-ipecial. Royal nanger activity on the
Iocal, Area, 

-Se"tiot, Divisi6n or District leve1 and

="pp"ia-Lrr"ir-outpost:-in these activities. The

SENIOR COMI4ANDER should enlist the aid of the Pastor
inmakingspecialannouncementsandbyencouraging.-he
members of tfre Church to attend'

The SENIOR COII$IANDER also has the resPonsibitity of
seeing to the following:

1. That each outpost is rechartered anuually' (See

Exhibit.s C, C-l, C-2 ' )

2. I,take an annual report that shoulcl be attached to
the recharter blank- (See Exhibit D' ).

3.EncouragehisChurchtosupporttheRoyalRanger
Districi, e=ogtan. AIso suPPort the District
program-riin-tonthly contriLutions to be directed
to ifre Royal Ranger I'li'nistries '

4. i4ake sure the outpost command,ers are keeping 
-

accur.te, up-to-d-ate record's of attend'ance, dues,/
of ferings ai'rd aaYancdments '

E

Encourage and he1P, if necessara',
mand.er in visiting the boy's homes

)

6.

)

I



Y

F

G.

H

I

J

K

t.l

N

basisand'lettingParentsknowhowtheirboysare
progres=i"g- As-tire opportuni'ty arises' lead any
unsived Parents to Christ'

6. The SENIOR CO!.IIIANDER should encouragre the outpost
Commanaeil Cor:nci Inen anci his Pastor to take Lead-
ershiP Training.

The SENIOR COI,II4ANDER must notify the District office
through his A;;, Section or pivision Commanclers of any

"frirg"t=l 
of positions in his organ5-zation structure'

The SENIOR COIIMANDER t"rill evaluate each outpost as -to
their aavancern"nli-i"a spiritual growth. lIe must dis-
cuss any area of weakness and offer helpful suggstions
to the OutPost Command,er' DON'T BE A DICTATOR! !

The sENroR col0.rANDER must be the f irst to arrive at. the
weekly Outposi meetings. He muSt see that the meeting
pii".'i" "i..r, 

and in order before the Outpost meeting
is dismissed.

The SENIOR COI,IMANDER must check to see if the outpost
Conmanders "t" 

tri=iting the homes of the boys that have
been absent more than one week' Also' to visit the
h;;;" of tne"new UoV=-after they have attended thej'r
first meeting of RoYal Rangers '

The SENIOR CO!'IMANDER should attend' all:

I. Week-night services-of the local Assernbly;
2. Area Commanders conterences;
3. Section Comn'.and'ers conferences i
i. specially_called, nreeting in the District.

l,ihen an Outpost Cornr.rander takes his Rangers -on a :attlp-
out, hike, .ii., rhe SENIOR COMiANDER should go along.
The SEI.IIOR CO!4I4ANDER should, give guiclance to the outpost
C6mmander in-aff Royal Rangei funitions, activities,
and. proiects.

The SENIOR COTLYANDER should see that the chaplain. gives
outBibleStuoyCoursestotheboysand'takeuPthe
giur. stud,y coi:,rses that have been returned by the
Royal llangers and gra<le. them. (NoTE: If the outpost
does not rrave i cfriplain, the outpost Comrnander should
perforri this duty-)

The SENIOR COI4MANDER should see that the outPost colit-
mand,ersaregivingtheRoyalRangers.achancetoadvance
along trre A4iancement trail during the Outposc meeting(s)
and encourage-and assist the boys in their requirements '

The SEITIOR COt.U.lAi.lDER should. helP t'he Outpost Coll:rnanders

to coorcii.nate the Ranger-of-the-Year Program'

7
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VII.

p. Keep in mind, that Royal Rangers is a }linistry.

UNIFOPJ{S:

A. A SENIOR COI\U.{ANDER must have a comPlete Royal Ranger
uniform and wear it with Pride'

A SEN.IOR CO:4I4ANDER must have aII emblems ' awards '
medals and insignias placed' correctly on his uniform'
in", setting an example for the other Royal Ranger
Ieaders ana uoy=. -HL should, have a copy-of_the Roval
ni"g"t uni f orm' bobk 1.t , # O 2MRO 7 21 . A11 lead'ers and

boyi must wear their uniforms correctly'

His uni.form should be neat, clean and pressed' His
shoes should be shinecl'

B

D.

c

E

The SENIOR COI4MANDER must wear his uniform t
p"it meetings and' Royal Ranger activities an

oa
df

11 Out-
unctions.

F

The SENIOR CCIO''IAIIDER must encourage his Outposi Com-

manders ""a U"ys Lo obtain and weir uniforms. He shoulci
Uii"g ro the iit"ntion of the Outpost Conncil any boy
whoisrrnablet,oobtainauniformsotheymightmake
it possible for him to acquire one'

It is suggested. that the SENIOR COI'II'IANDER wear [is uni-
form to S.unday School and,/or church on a sunday at
least once' a ironth. This.would. advertise Royal Rangers
to new boys oi-tfr" Sunday School and Chureh and would
enco,&rage more boys to come into the Ranger l'tinistry '

OTHER AREAS OF RESPONSIBILITY;

A. A SENIOR col.lI4ANDER must not make promises he cannot
keeP.

B. A SENIOR COMI4AIIDER must not ask any commander or boy
to do ""yirri"g 

that he would not d.o himself .

C. A SENIOR COIII,IANDER should not try to do everything
himself but, Iearn to delegate authority'

D. Do set a good exanple to the Outpost Conuoarlders and

boys, sr.rcfi as speech, courtesy and respect'

E. A SENIOR COI{I,1A1\IDER must insist on resPect ff9* Comman-

ders "rra 
uoy=. Teach the boys to address aII leaders

by ,,Commandlr.,, The CommandLrs should. also add'ress
each other in this manner

r. check frequentty with the Pastor and church secretary
for any ana all rilail for the Royal Rangers '

G r\Iways be on the alert for new men for the itoyal
e."glt tlinistry. Recruit, recruit', RECRUIT'
RECRUIT!!!



H check on all the commanders progress in regard to
the Leadersh.ip Training Courses.

A SENIOR COI4IANDER should plan fund-raising campaj-gns
rvith the Outpost Council ana supervise the function
throughout 1ts duration.

A SEI.IIOR COIII{ANDER should, make arrangements for award
presentation cerenronies for Royal Rangers with the
iastor and OutPost CounciI.

A SENIOR COI,II4ANDER should help in planning events for
pubtic aPPearances with the OutPost Council'

A SENIOR COI';I,1ANDER must be "ready" at aII times to
jir" devotions to the Royal Rangers' If the one who

is supposed to give the devotions is not able to
attendt the meeting, then the SENIOR COI'II4ANDER can
step in'and give the devotions'

The SENIOR COMMANDER should' have the OutPost.Chaplain
;i.;";; off with the other Coninanders or special guests
to biing the devotions to the Royal Rangers '

i,ihen a SENIOR COI1MANDER or any outpost commander,
Counci.Iman, Pastor or Chaplain walk int'o the room
where the Rangers are present, the first Ranger to see
the commancierl etc., calls the other Rangers to atten-
tiOn. The COmmander then SayS, "Be at easer" Or "1"
you werer" or "Carry oD:" The Ranger who called the
6ther Rangers to att,ention also salutes the offi-cer
who entered the room-

It is a good thing for the SENIOR COIqTYANDER to have
the Pastor speak io the Royal Rangers at least once a

month. This- is so new boy! can become acquaj-nted with
and know who the Pastor ia. This r..'ill also show the
pastor how the local outpost is grovring spiritually,
as well as in nurnber, and' how the Royal Ranger Program
is helping the local Church'

r
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EXHIBIT B

ROYAL RANG ERS OUTPOST STA.FF },{EETINC REPORT

( Church)

(City and State)

Ranger Outpost No.-
IvIe eting
Report

Outpo st Comrnanciers Present:

Date:
(nurnber)

Time:

Cpening Prayer By:

Iterns Discus sed:

Resolved as follows:

Closing Prayer By:

Signed:

Po sition:



EXHTtsIT C-2

MET"lORANDU}i

Johnnie Barnes
D,cn Franklin

Chartering suggest,ions and observations

2

3

To:
From:

Sub j ect :

I

5

I0.

Every District leader shoulcl have a District calendar of
events for .oo=ai"iiio" of Roya! Rangers activities '
iDistrict" includes Section leaders r ! -Oisiii"t lead,ers should. contact every OutPost at least
cnce Per year-
District lead,ers should check with section Presbyters for
ministerial "it""g.i. 

gach "new" minister should be con-
tacted regard'ing RoYaI Rangers
District leaders should, utilize aII District, Sectional'
and. rocal p"nii."tio"= and, events to pronote the Royar

Rangers Prograln- : - ^J-!i r,District lead.ers should, exPress a cont'inuous attitud'e of
,,you are reguj_red, to chartlr annually with the National
office...charteringisnotoPtional...thereisnoother
;i; . . .," always tictfulry exPressed'
Dist,rict read,eis should. mlke sllre every church has a char-
t;;-$;ii."tion-ana is gi-ven opportunity to -charltl'
use of ousorete .r,.rt"r forms i; discouraged,. Their use

.i."t"= cornpli.cations requiring time-consiming corresPon-
d,ence and, ="*"ii*.=, miirrnderitandings. Replicas of
official charter forms .o"fa-Ue place6 in DISPAfCH' with'
approPriate clarifications'
It. shoulcl Ue-[iougirt to the attention of participatingr
churches that chartering conceptt ?"9 guid'elines are scrip-
turdrlly "or.."i.- James-2;, e*pticitly forbid's " ' ' 'having
respect eo persons. . . ,' It implies a rule that af fects
everyoneequally.James4zLTstates"'Thereforetohim
that knoweth to oo good and, doeth it, not, to him it is sin"'
Again,theapplicatlgliscrear.ThisindicatestheRoyal
Rangers, llatilnat office is on safe scri.pt'ural-ground regard-
ing its rutei-ancl regulations. The National office honors
Scripture "rra ""p".ti 

others t'o do Ii'kewise' This is
integricY in action
Research ind'icates that, fot every currently chartered' Out-
post, there "i"-"pproximately 

two-a1$-one-ha1f Outposts
opeiating """iii.ilf 

fu, without benefit of charter! El'ery
effort should, be put torth to charter aI1 interested groups '
Groups wno use-iirl Royal Rangers Program without charter5-ng

4

6

7

B

9

are like...
PeoPIe who hope to live without paying t'axes" '

PeoPlewhohopetooPeratecarswithoutobtaining
Iicenses and' tags ' ' '
people who hope t'o own homes without paying real
estate taxes'''

rt would be advisabre to remind, such groups that freecorn is
not cheap...programs to reach, teach' and keep boys for
Christ rlquiie oPerating funds '
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E:C{IBIT C.2

Chartering suggestions and, observations (continued)

11. It should be remembereC that L7 years of continuous public
service has been rendered by the Royal Rangers Na.tiona1
office. It has operated below the bud,gels of conparable
service organizations. rffiEay become economically unfea-
sible, due to spiraling costs an.d the Unparafleled, growth
of this ninistry to boys that now reaches 4C nations. And
increasing growth will also increase budget'demands. The
cash inilow-to the National office must be increased above

12.

13.

14.

present leve1s.
ffnen a more firm attitude toward chartering becones a
reality, it is suggested that a "grace period"_be adopted,
fully lnnounced, ai-to intent anci purpose, in aII available
noyal Rangers pulications/mailings, .EIS well as District
pultications. The announcement could include the new re-
luirements regard,ing mandatory chartering and' the. consequent
'igirace period" being extended to all Districts.
ffie noyal Rangers National office should includ'e in its
publications tfre following statement (sinrilar to the
Fenteco3tal Evangel's Statement of faith) : "rl'oyal Rangers
Outposts are required, to charter with the Royal Rangers
National office each year."
General clarificatj.on should be expressed regard'ing the
wording found. on recent and current charter forms. Speci-
fical.ly, Iine 5 (older charter) should read and is intenoeC
to *""i "boy" instead. of "nrember" or "person." Also, Iine
3 (new chlEer) shour C read and is intended io mean 'lboy-'
instead. of "person. " Page 5 of the Leader's Manual further
clarifies chartering requirements. At1 leaders are required
to pay.the ful1 annual iee. Only faryilies in which two or
more boys are involved are eligiLle for the option.olrff
ffitraightArrows).Itissuggestedthatthisclari-
fication be included in DISPATCH.

15. It is suggested, that, &t an appropriate tiTl and pLace, such
as Nationil Council, or District/SectionaL/Iocal confer-
ences, a question & answer series (0 & A) be conducted
regard,ing important facts of chartering. Examples:

e: How does the National office go about instituting con-
trols to bring uncooPerative Outpost,s into our ranks?

A: Some individuals are geared t,o free services, cor,ling
frorn Springfield, and have Come to exPect them. Tirey stil1
seem to believe this practice is economically Possible.
"Free materials indefinitelyl...they assume. But we are
endeavoring to re-educate then as strongly, yet tactfully,
as possible.

Q: Did tire Royal Rangers Program oPerate, at one time,
as a "free service" to oltr constituency?

A: in our earliest beginnings, w€ were titerally conPelleC
to get out the inr-ormation on a "free-giratis" Stanc.:oint.
Yes, we were generous wiCh our pronotional r-iaterials ani



Chartering suggestions & observations (continued)

trai'ning aids' But' materi-11"itt"teases and'

cost iiltoit have ;;*t our-*?I'r;":r?i1?i::
tions'Uioug'nt about changes ln 

I

can we d'o with *r'aI o"i 6"aget provid'es?"

Q: Eow many d'ollars f low into General Headquarters

sales of Royal Rangers merchand'ise?

A: Now, that is a verY good question!

ItissuggestedthatallRoyalRangers-DistrictPersoIIIr€Ienlist
the interest, assistance''Iii*n"Ititip";i;;-"i oi=trict' section'

an. rocar *i'ilili= . 
- rni"*rl,ria- ir,"r,ri"-;i;.-;isrricr superinten-

E."t-"" down io tttt local minrster' 
ed in planning

Ilo' i.?li: f :?i: ;':? -}!ii l'lFi:!i ^::i? 
;i'?: =' i:'Hffi 

='p 
o =i iu r "

This would naximize 'th:.!l:vir 
fr".,g"r= 

-p-netration into eveqr

possible area of each Dj-strict'

The Royal Rangers p5og1= i= now being used' in I7t 
' 
of our 9 ' 

I40

Assemblies oi'co. thrrt.h".l- iI"i=-t it;;;;t-hope that this Per-

cenrage .r"pri=I;".;; ir,li."t.= i., greit measure i; the davs of

Iip"ii,-itv that tie ahead

ResPectfulrir submitted'

Don Franklin
Enirtering Coordinator
ii;tAr- nexcnns DrvrsroN

EXIIIBIT C-2

other rising
rv consid'era-
:- " ilow much

from

3



EXHiBIT O
O

Church

0i stri ct

Number of Rangers at beginning of
yea r

Number of new members

Present total member:shi P-.
Number of ProsPective members-'

"'tmber of Royal Rangers save
this vear

li,.rnber f i l l ed wi th the Holy Spi ri t ' '

SPECIAL ACTIVITIES CONDU

(Camps, hikes, field triPs, etc.)

COMMENTS . SUGGESTIONS , IDEAS , ETC.

Address

State ZiP-

0utpost No. Date

report for the Year ending , 19

Number of advancements-
Number of advance awards earned-
Number promoted to next age grouP

Number of Rangers who became 18-
Number of Rangers who moved away-
Number of Ranger "DroP-outs"-

tional space is n eeded, Ge the back of th'i s reiort)( If add

Th'is report was comP
'leted by t

( name

i,lai I thi s report wi th youi^ appl i iati o

(Positton
to: Royal Rangers

).
Di vi si on)

n for charter renewal

ROYAL RANGERS

OUTPOST ANNUAL REPORT

City



EXHIBIT G

I

Award EligibilitY: I

OUTPOST OF THE YEAR

ChartereC d.uring the year of 'competition 
'

l.lust average t!''o meetings monthly '

One year from JanuarY lst through
December 3lst.

Points Percent Attendance

Grading:

I.

2

z.

3.

Attend.ance:

Percent
l0 0t
95t
90t
80r
70t

Advancement:

Twenty-five (

( 50 ) points i

30
25
20
I4
IO

Actual a
divided

ttendance
by number of

members in OutPost'
ExamPIe OutPost has
IO members, and i
attend rneeting.

Chart on seParate sheet $ = 7/L0 = 70t

LeadershiP Training:

Ten (I0) points if all Commanq'er and Lt' CommanCers enroll
or completed trr"-i""dership Training course. Ten (I0)
add.itional if all Outpost Louncilmen enrolled' or completeC

Lead.ershiP Training Course '

3

i.t

points if 5Ot of OutPost advance'
OOt of OutPost advance'

Fi fty25)
a'l!!

District Pow-[lorv:

Twenty (20) points for outpost attendance in District Pow-

l.Iow.

5. Balanced Program 20 Points:

Bible StudY Course
Recreation
Four local outPost "outings"

per year

5. OutPost in Conrplete Uniform - 20 Pcints:

complete uniforn: shirt, Pant,s, lle, caP, Proper insignia'
(i.iust have "o*pi"t"-inaiviauar 

uniform one monttr be'fore
end of contest date - )

IOO PCIi.ITS FOR SPONSORING THE STA:1T OF A NEW OUTPOST IN

ANOTHER CHURCi, OR ASSISTING OUTFOS.T TTIAT HAS DROPPED OUT

oF ppoGRA.lI TO P.EST-q.9.T. THIS I1UST CCI''PLI IIITI{ REQUIP'E}IENTS

OBTAINED FR,OII TIIE DISTRICT COUIAiJDE.N.'

Prograrn feature each
meeting

Devotions

hA\rt-a .
OIJLY U.' 

'

V-



OUTPO T OF ,THE YEAR CHART

sENIOR COMMANDER
ourPosr N0._

% Attendance-Year YearlY Y'

%Attendance

UHURCH

No. of
Members

No.
Present %Attendance ir{eek

No.
Members

NOTE: Yearl.v

Nurnber
Present

Illeek

Tota'l ?, Attendance = No. 9-'' Weeks

_l

I

ir
_l

r

I

l

I
I

I
_t

ll
tl

I

I

I

I
I

I

t-

I

il
il

t

ti

I

I

I

II
iii
il{

fli
I

il
il
I



-

There will be a sect:.on, Division and District RANGER OF THE

yEAR in each of the five age d.ivisions of the Royal Ranger
Program.

The selection of Section RANGER OP TIIE YEAR will be the
result of the i-viewing of evaluation rePorts sub_mitted by
the outpost commander. The Divj.sion RANGER OF TIIE YEAR wiII
be selected, fiom the Sectibn RANGERS OF THE YEAR. The Dis-
trict RANGERS OF THE YEAR will be selecteC from the Division
RANGERS OF THE YEAR.

Einal judging for the honors of District RANGER OF THE YEAR

will bg done'b;-.th"-oiiiii.t Royal Ranger Executive council'

The presentation of these awards will be made to the Rangers

at any type of gathering or ceremony that the presiding offi-
cer feels aPProPriate.

Atl Rangers in every chartered Outpost are eligible for the
competiiio' and each Command.er has the rig!! to submit the
R;;;;"-iot nomination that are best qualified

Please pay close attention to the qualifications for RANGER

OF THE YEAR frdm the OutPost and Oistrict that are set forth
in the fol-lowing Pages.

t

?.

3

5

6.

4

RANGER OF IHE YEAR



Ttre follor^ring is a list of categories i-n vrhr-ich Foints.nay be for C\3i't,PIIIDER'

OF THE M:tiif{. Ttrese poillLs are earned on a nn.tilUy tjrrE-period- After filiing 5rt

poirrts, sign arrl give to ]IlJr Sr- CcnTnarder'
POII\MS

CI]iV['1ANDLR, OF TlE I-rbm{ EI/ALIIASTCI! s}ffiI

Regristered lasrrber of an up-todate O:arEered Outlnst: 25 poi:nts'

Attendance at outtrnst Carpout: l0 Points Per canPout'

Atterdalce of Ortlnst O:tjJ1gs: 5 points for each ouLisg other
than canPouts.

Use of NiIe PoiJlt neeting outlil.Ie: I0 poil1ts each rn:eeting'

Adrrancsnent ParticipaLion: 5 poinLs for eac[ boy in t]re unit
i:aving ccnpleted. an adrrancgrent step. 10 points for each outtrnst
recognition condusted

use of a Bjble str-rdy dr.ring otr@st l4eetings: 5 poirrts for each

nreeting.

[trave a Derrction at each meeting. 1-0 poi-nts each neeti:ng.

Boys led to Grrist: I0 poi.nts for each boy personally led to
O:rist..

Nev.r I,lsnbers and. ViSi-tors visted: 5 poi-:rts for each ner'v- rnsr'ber

lrosonallir enrolled- 5 poiltts for each hcrre visited.

Attendance at o:tpost l4eetjrgs: l0 points for each meeti:ng'

erziving at least ten mjnutes early at Q.rtpost meeLings: I0 poillts
each neeting.

Wearing of proper unj-for:n at Ortpost acLivities: I0 poilts for
each neetj-ng and activitY-

Atterdance of }lcnthly Ccmnarders' Outpost Planning neeting:
50 poirts.

Ccnpletion of I-eadership tfainillg Cor:rse: 5 poi-:nts fbr each

section cranpleted.

Attendance w'ittr Outpost at District activities: I0 pints'

Attendance wittr outpost at Division activities: I0 points'

Atterdance with ortpost at sestion activities: I0 Pojnts'

Atterdance with Ortpost at Area aclivities: IO poinL.

TCffAL POIT'IS

15.

15.

L7.

18.

I
2

3

4

5

5

7

8

\r. g

r0.

I1

13.

12

I4

l.Rl€ ICITVI!{ & \EAR



RECCD,IMENDATION FOR TEE

GOLD MEDAL OF ACHIEVEMENT

oE person being recomended. (Please EyPe or princ)

AtzA

I. Name and address

IIAME

ADDRESS

crlY, STATE, Z!?

CIIURcll

2. Please lisc ehe awards

3

MedaI of Achievemenc.
and I have enclosed his

Ehis individual has earned:

11-

L2-

13.

L4-

15.

15.

L7.

18.

19.

20.

(AIso advancemenEs,
ogniEions, ecc.)

I

2

3

t+

5

,o

7

8

9

10.

Name of i.ndlvidual complecing Chis form (should be Oucposc or Sr. ComrnanCer)

(Please cype or princ)

I hereby reconunend for che" Royal Rangers GoId
IIe has read rhe Leader 's l4anual , earned Ehe above awards ,

500 word cheroe ;ilrTfvffir Royal Rangers co Me."

MlYE

ADDRESS

CITY, STATE, ZTP

POSITION DATE

SIGMTURE



RECOMMENDATION FOR THE

MEDAL OF VALOR

l. Name and address of person being reconrnended. (please type or print)

NAME AGE

ADDRESS

CHURCH ADDRESS

t. (a) If this applicant is a leader, what is his present position in Royal Rangers?

How long has he been in Royal Rangers? OUTPOST

l,Jhat is his occupation?

(b) If this applicant is a boY, what is his rank?

How long has he been in Royai Rangers? OUTPOST

-.. Name and address of person whsoe life was saved. (Please type or print)

NAI4E

4. How was the individual'slife endangered?

5. How was he/she rescued? (Give as many details as are known)

6. In what way d'ici the applicant risk his 'life?

7. Individual completing this form Pos i ti on

PASTOR'S NAME



LETTER OF TRANSFER

Date:

BOY'S NAME PHONE:

ADDRESS:

OUTPOST:

AGE:

RANK:

Straight Arrows/Bu ck-A0Roo/ Pi oneer/Tra t-
blazer/Air-Sea Ranger )

CHURCH NI\ME: OUTPOST #

CHURCH ADDRESS:

CHURCH NAl.iE: 0UTP0ST #

CHURCH ADDRESS:

COMMENTS

TO

Signed:
Sen'ior Comman der

FROM



N,

ROYAL RANGERS

RECORD

ADDRESS:
( s tate (zrp)(s tree t) (c itY

BIRTHDAY: ATTENDED FIRST MEETING:-

AGE: TELEPHONE NO.:

RAI.IK:" OUTPOST:

REQUIRE]VIENTS:

RANGER 0F THE l"lONTH:

)

REMARKS

PRCBLEMS:

CHECKED BY:

DATE:



4. There must be a signed and dated staternent on this e'raluaticn sheet, frcm the
Pastor of the loial church or the Sen'ior Cornmander, stating in 50 words or
Iess, why the Qutpost Conunander should receive the 0utpost Commander's.Award.

5. A minimurn of 200 points are needed to qualify. (175 points for Buck-A-Roo
and Straight Arrow 0utpost Commanders).

All gutpost Commanders who meet the above qualifications will be eligible
to receive and wear the.0utpost Commander's Award. Time period is, January I
of the current year thro@
EVALUATION SHEET I4UST BE SUBM ITTED TO YOUR DISTRICT COMMANDER BY JANUARY 30

I'lame Address ci ty

State Zi 9_ 0i stri ct 0utpost Number '

If all the Qutpost Conunanders of the outpost earn this award, the Senior Cor'.mander

may wear an 0utpost Commander's Award also.



The 0utpost Commander's Award is a special achievement at'rard for 0utpost
Commanders who have demonstrated outstanding service in achieving the goa'ls.of

the overall noyai Rangers program.- ih; foliowing -rs a li.st of catefgories in which

poinis-may be larnea ?or this-award. Except_for-the Leader"ship Tra'ining Course'

Nati onal f rai n.ing C*pi , and other Nat'ionai Trai ni ng Events , .al I poi nts earned

must be earned f6r service rendered during the current calendar year.
POINTS

OUTPOST COI'IMANDER'S AWARD

.I . R,EGISTERED MEI'IBER OF AN UP.TO .OATE CHARTERED OUTPOST: 25 poi nts.

D TRAIN NG (^0l|RSE : 25 Poi n ts (or 5 poi nts for
a comp eted section

6. ATTENDANC E AT NATIONAL TRAINI NG CAIIP: 10 points.

'10 points.7. ATTENDANCE NATIONAL TRAINING TRAIL:

2

4

3. ADVAI{CEI,IEIIT PARTICIPATiON: 25 Points if at least 50% of boYs jn
your outpost receive an advancemen
of Achievement were conducted.

t. 5 poi nts 'i f four Counci I s

FOUR 10 ooints; 2 points for each

addi ti ona campout.

5. ATTENoA.NCE 0F oUTPOST OUTINGS: 2 points for each outing other than
campouts.

I F ANY OTHER NAT TRAINING EV : 10 points for
each event. L st events on reverse s

10. BOYS LEAD T0 CHRIST: 5 points for each boy personal'ly lead to
Chri st.

11. NE',.J IH 2 points for each new member person-
a y enrol 1 ed.

12.

13. NEARING PR0PER UNIFORTI AT R0YAL RANGER ACTIVITIE!: 5 points each

I4. AT'TEi.IDED OR CONDUCTED OUTPOST MEETING: I point for each rneeting.

TOTAL POiNTS
REQUIREMENTS FOR AHARD

i. The Commander must be a member of an up-to-date chartered outpost.

2. The Commander must have comp'leteC at least Sections I & II of the Leadershjp
Training Course.

The CommanCer must be faithful to h'is local church jn attendance and support.
His persona'l life anc Christian example must be above reproach.

3

( oven )

RANGER 0F THE YEAR PR0GRAI.1: 10 points.

9. AfiENDANCE I'IITH 0UTP0ST AT DISTRICT POt^l 10 points



LEADER'S SERVI CE AI^JARD

o

10.

11.

The Leader,s Serv.ice Award is a special achievement award for outpost Leaders

other than outpost commanders una'outpo!i-cnaptains (Lieutenant conmanders, senior

commanders , and orti.ii-Coun.i i#.)-fi;-nuru-h.ronstrated outstand'ing . 
servi ce i n

achieving the goals'of the or".uil Royal Rangers program', Th: following'is a'list
of catego:ies in whjch points-may'ue-i,i.nea io. tiiis-award. Except for the Leader-

ship Training courr.l ruiiionur f".uining camps, and other llat'ional rraining Events '
all points eu.ned rrit be earned ior s6rvice rendered during the cu*ent calendar

year. PoINTS

1

2

REGI STERED BER OF UP.TO. DATE CHART ERED 0UTPOSI: 25 Points

RSHIP T IN ING RS : ?5 points (or 5 Po'ints for
each comp e SeCt 0n

3. ADV EMENT P ARTI CI PATION :

r0ug ana vancemen rat
vement were conducted.

4. ATTENDANCE OF FOUR OUTPOST CAI4PO UTS: 10 points; 2 Points for each

acid'i t'iona 1 campou t.

5

6

7

ATTEI.IDANC E OF OUTP OUT NGS: 2 points for each outing other than

camp0u

ATTENDAI'ICE AT NATIONAL N ING AI4P: l0 poi nts

10 po'ints

8. ATTENDAN OF ANY ER NATIONAL TRA INiNG EVENT: 10 pojnts each event.-
S events 0n reverse s

5 ooints for each boy personal'ly assisted
ing. 5 poi nts 'i f four Counci I s of Achi e-

ATTENDANCE I,/ITH OUTP OST AT DI STRICT POI1I t/0W: 10 poi nts

SOVS LEIO T0 CHRIST: 5 points for each boy personally lead to Christ

NEl,l MEI'{BE RS IN THE OUTPOST: 2 points for each new member person-

EI1y enrol led.

12. I,IEARING PROPER UN AT AL RANG R ACTIVITi 5 points each

ac v

13. ATTENDED OR CONDUCTED OUT POST I'iEETiNGS: i point for each meet'ing.

TOTAL POINTS

1. The Leader must be a member of an up-to-date chartered outpost.

Z. The Leader must have completed at least Sections I & II of the Leadership
Tra.i ni ng Course.

3. The Leader must be faithful to h'is local church in attendance and support'
iii-personal life and Christian example must be above reproach.

4. There must be a signed and dated statement on the reverse side of thjs
evaluat.ion sheetl from the-pastor of the local church or the senior cornmander,

stating in 50 words or less, ',vhy the Royal Ranger Leader should receive the

Leader's Serv'ice AwarC.

(ovEp.1

F

ATTENDANCE AT NATIONAL TBAI]!]Nq TRAIL:

REOUIREMENTS FOR AI.IARD



\, 5. A minimum of 200 points are needed to qualify'

A1 I 0utPos t Royal Rang er Leaders who meet the
s Service

el ig ible to rece ive and wea rtheL er'
of the current Yea r throu December

above qual if ications wi
Award. Time Period is'

ilb
Janu

e
ary l

MUST SUBM TO D ICT ER BY JANUARY 30
EV ION SHE

Address

State 7i p
Ci

Di stri ct 0utpost Number

.)

)

BE



3
SHEV

TO a DISTRICT BY

S

Name

L'l
State Zi p-

0u tpos t Number
D i stri ct

i



OUTPOST CHAP LAIN'S AI.IARD

o

10.

11.

L2.

13.

. The gutpost Chaplain'S Award is a special achievement award fo
Chapla'ins who have demonstrated outstanding service in achieving the
oviiatl Royal Rangers program. The fotlowing-is a iist of catergori
points may-be earied fbr lnls award. Except for the Leadership Trai
ilationa'l iraining Carnps, and other National Training-Events, al l poi
be earned for seivice'rendered during the current ca1endar year.

r 0utpost
goal s of the

es in wh'ich
ning Course,
nts earned must

POINTS

2

3

1. REGISTE MEMBER OF AN UP.TO.DATE CHARTERED OUTPOST: 25 poi nts

COMP HIP T IN COURSE: 25 points (or 5 points for
ea comp e sect on.

BIBLE STUDY: 25 points if at least 50% of boys in the outpost have

completed ass i gned Bi bI e s tucii es .

4. ATTENDAN F FOUR OUTPOST UTS 10 points; 2 points for each

L 0na campout.

q ATTENDANCE OF OUTPOST OUTINGS: 2 points for each outing other than
campouts.

ATTEN DANCE AT NATIONAL TRAINING CAI'IP: 10 points

ATTENDANCE AT NATiONAL TRAINING TRAIL: 10 poi nts

ATTENDANCE OF ANY OTHER NATI ONAL TRAINING EVENT: 10 points each
event. (list events on reverse s i de.-)'

OUTPOST AT DI CT P0tll lrJ0t,l: 10 points

BOYS LEAD TO CHRIST: 5 points for each boy persona'l1y lead to Christ

VISITORS VTSITED: ? poi nts for each vi s'i t.
ldJE NG PROPER UNIFOR}4 AT ROY RANGER ACTIVITIES: 5 points each

act V ty.
ATTENDANCE OF OUTPOST MEETINGS: 1 point for each meeting.

6

7

8

ATTENDANCE t,lITH

TOTAL POINTS

REQU I REI4ENTS FOR I$,JARQ

1. The Chaplain must be a member o-f an up-to-date chartered outpost.

2. The Chaplain must have completed at least Sections I & II of the Leadership
Training Course.

3. The Chaplain must be faithful to his local church in attendance and support.
His personal Iife and Christian example rnust be above reproach.

4. There must be a s'igned and dated statement on the reverse side of this evaluaticn
sheet, from the Pastor of the local church or the Senior Commander, stating
in 50 words or less, why the Outpost Chapiain should receive the 0utpost
Chaplain's Award.

5. A minimum of 200 points are neeCed tc qual'if,v-

( ovER )



RANGER RECRUIT CEREMONY

COMMAN DER: "Senior Guide , bring the recruits fonrlard."

COMMANDER: (Catts Rangers Names),,you have presented yourselves before this
0utpost aid asked t6 be made Royal Ranger Recruits. Is this your
wish now?"

( Res pond )

"In this ceremony you will be received into this 0utpost and into
the world brotherhood of Royal Rangers.

Before you stnds a sing'le, lighted candle. It represents the spirit
of Royal Rangers which is the Holy Spirit.

RECRUITS:

COMI4ANDER:

JUNIOR COMMANDER:
he

The Code of th'is 0utpost is the Royal Ranger Code. It is known and

followed by thousands of Royal Rangers. You-wi'll learn and follow
this Code ioo. Listen to them closely, for I will soon ask you

whether you accept this Code as your own-"

(Grasps p.i1ot candle and'l'ights the first candle on his right.
a6es sb he recites the first point of the Code.) Ranger off
recites meaning. Continue until all eight candles are lit.As

stage

ROYAL RANGER CODE

A ROYAL RANGER IS:

ALERT
Fe 1T mentally, physically, and spiritually alert-

CLEAN
Fffi clean in body, mind, ans sPeech.

HONEST
He do-es not lie, cheat, or steal .

COURAGEOL'S

He i s brave 'in spi te of danger, cri tici sm, or threats .

LOYAL
Effi faithful to his church, family, outpost, and friends.

COURTEOUS

Effi!6-Tite, kind, and thoughtful .

OBED I ENT
EeTe-yr his parents, leaders, and those in authority'



SP IRITUAL
Ee prays, reads the Bible, and witnesses.

C6MMANDER: "You have heard the 8 points of the,Royal Ranger Code. Do yoy accept
this Code as a Royal Ranger and do you prcmise with God's help to do

your best to 'live bY this Code?"

RECRUITS: "lrle do."

COMMANDER "Rangers also live by another code; it is the Royal Ranger Pledge.
The Pledge describes three duties that every Ranger must accept;
his duty-to God, his Church, and his fellowman. I want you to make

this Plldge pub'iicly for the first time. Repeat after me the Royal
Ranger R'ledge as our Jr. Conrnander lights three candles to represent
these three duties."

JUNi6R C6MMANDER. (Uses pilot candle to ti
do my best to serve God (l
candle) and My Feilowman (

will
I eft

ght cand'les.) "W'ith God's helP, I
ight center candle), My Church (1ight
light right candle) to live bY the
den Rul e my dai'ly ru1 e. "

RECRUITS:

COMMANDER:

COMMANDER

Ranger Code and to make the Gol

"You have heard the words of the Roya'l Ranger Pledge. Do you accept
the three duties it describes and do you p'ledge yourself to learn
and to follow the Royal Ranger Pledge"

"We do. "

"Rangers we begin in almost total darkness. Now in the'light of these
candTes, we cai see one another well. So it is that the Spirit of the
Royal Ranger Pledge and the Royal Rdnger Code lights our Steps."

"Ranger Recruits, please turn about and face the Outpost."

(At this point the Commanders of the Rangers come and stand behind their
boys )

Prhyer for the new Recruits.

"1.1e welcome these boys as Royal Rangers and as new members of Outpost
#_. l.Je wil'l now present them with their cert'ificate. "

(Commanders present certificates)

Cormander: "Comflanders, I connnend these boys. to your care anC charge you with the
responsibility of their development, menta'11y, physically, social'ly and

and' spiritual'1.y. Take charge of these Rangers and welcome them into
your Outposts.
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ttReuder therefore...hoaor to whom houor is due."
Roma.as 13 :7
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