Advice on Running a Student Group

Student Groups Promotion 
· Increase face-to-face promotion. Figure out a way to make your Group seem more inviting. 
· Stay organized and on top of social media. Have one person handle social media with the President overlooking it. Also, have one person manage the email or get an account with sub-accounts. Post frequently throughout the semester about your events. 
· Showcasing at Student Groups Expo is very important! 


Student Groups Communication 
· Avoid informal communication, such as WhatsApp or Facebook Messenger. Try to communicate on a more professional platform to avoid a clash between members. 
· Use social media to promote events more frequently and make good use of your email list as not all of your Student Groups members will have Facebook or use it very often. 

Events 
· When working with MacEwan University on any project, make sure there are very clear guidelines communicated on what is expected of you before the project starts. 
· Focus on planning and executing more significant events because it is where your Student Group will make the biggest impact it can on campus. Work closely with both the Student Groups Department and MacEwan. 


Student Groups Finances 
· Work to be as financially stable as possible and work collaboratively with other executives. 
· Utilize the grants available! Don’t let these go to waste. 
· Plan more fundraising opportunities for your Student Group throughout the year. 


Student Groups Operations 
· Start planning early in the Summer. Use this time to plan so that when school starts, you’re ready to go! 
· Set short-term and long-term goals with everyone involved. Ensure executives are on the same page, your goals align with your mandate and what your members are looking to get out of their Student Groups experience. 
· Track your Student Groups volunteer hours over the course of the year. 
· Have frequent meetings to make sure everyone is on the same track. 
· Establishing mandatory meetings is the key to running a successful Student Groups. During the meeting, the atmosphere should be welcoming to feel free to speak their mind and help the Student Groups develop ideas. 
· Pick executives that are dedicated and experienced with planning and organizing events. 
· Introduce mentoring to Student Groups members early on so that when the time to transition comes along, members will feel as though they have a good grasp of the skills required to run the Student Groups in the future. 
On Being a Good Executive 
· Don’t force yourself to do something you don’t want to do. 
· School always comes first! However, it is necessary to meet the responsibilities of your Executive role as well. 
· Time management is key! Great time-management will allow you to put in the work, and the effort is necessary to run your Student Group effectively and efficiently. 
· The job is bigger than you. As a leader, it is your responsibility to encourage the best out of the people you’re leading—that means you have to be at your best. Sometimes it is hard to be at your best, but it’s a part of your job to make the hard decisions so that your team doesn’t have to. Remember to take care of yourself, and never be afraid to reach out for help when you’re unsure. 
· Leave your ego at the door. As a Student Groups leader, you’re not just accountable to yourself anymore. You’re responsible for your team and their well-being. Your answer to them, not the other way around! Make sure that you’re acting within the best interests of your Student Group and not yourself. The moment you act out for yourself is when it stops being Student Groups business. Don’t make personal problems with the problems of the people in the Student Groups. That’s not fair to them or you. 
· Make sure you dedicate enough time to Student Groups activities. 
· Be sure to always communicate appropriately with each other and SAMU, as well as general volunteers. 


Transitioning 
· Set up a transition binder for the next executive. 
· Hard work always pays off. Everything you do now will reflect somewhere at some point in time. 
· If you’re ever unsure of something, ASK. There are many resources available. We all help each other learn. 
· Roles need to be clearly defined so that everyone has a set of tasks specific to them With Student Groups activities. Each executive should manage (1) each event and delegate tasks associated with these events—that way, not one person doing all of the work.

