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PRO EDU
LAYER MASK MAG
Thanks for downloading LAYER! It’s my hope that this
publication can explore the anatomy of an image
and the artists’ who created them. 

Often times I find myself wanting to see an artist’ PSD
and see what steps they took to get there. What 
organization did they have? How did they label their
files? What methods and in what order did they
execute them in? LAYER will explore this.

As visual artists, we are curious. We want to know how.
More importantly we need to know WHY other artists
are working the way they are. Welcome to LAYER!

This magazine features one artist every issue so we 
can see behind the curtain into their process. I hope you
find value in what these artists share. If you can, make 
sure to go give their social media handles a like and thank
them for sharing their process!

Cheers,

Gary Martin
Founder PRO EDU
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Gemmy is a Dutch artist. After she graduated as Goldsmith, she studied 

Multimedia design. In March 2016, photography changed her life. 

Attracted to the light, which was used by painters of the golden age. 

Her great passion for painting and drawing was rediscovered in 

photography. 

She uses dark and light contrasts to create depth. 

Through layering colors and tones she creates soft and gradual transitions. 

Combined with the love for humans and animals and a strong creative 

urge, a modern portrait in the light of the past is born. Gemmy, born mid-

seventies, a mother of 5 kids, a 100% coffee addict, autodidact, a sensitive 

and caring artist, with a never-ending creative urge

BIO
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How would you describe your photography style?

My photography style willl be best described by  fine art 
staged photography.

Who are your clients typically?

My clients are very divers from commercial clients to still-
life projects and private clients who like to have a family 
member portrait.

Whose work or what artists have influenced you most 

in life?

There are many artist who inspire me, I really like the staged 
photography a lot, I admire Kirsty Mitchel, Natalie Lennard 
and Tim walker a lot for their huge amount of preparation 
work before going into a shoot, something I also like to do . 
Also Erwin Olaf is one of my favorites..

What is the most rewarding part of being a 

photographer?

The most rewarding part being a photographer/retoucher 
for me are the personal projects, they allow me to create my 
own imaginionairy world in which everything is possible, a 
space to translate stories and emotions to an image.
I find my self to photograph models who are not perfectly 
fitting the beauty standard. For me they are way more 
interesting to capture.
But It really hurts me when I see how sometimes people can 
be so rude in commenting them on social media for being 
different (for me more beautiful).

Q&A
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What’s your advice for someone who wants to do 

what you do?

I’m a slow photographer, I overthink every shot before I 
take a new one.. for me every shoots purpose is to end with 
one or two good images instead of 200 images that are not 
completely what I was looking for.
Take your time.
Plan your shoot with care and prepare everything you can so 
you can really focus on the story you want to tell instead of 
technical issues .
The actual shoot is perhaps 20% of the complete project.
Keep on learning every day. 
The same for retouching.
I can easily spend 8 to 16 hrs on one image, I created a kind of 
patience/ nerdyness  to allow myself to do that. 
If you’re a wedding photographer this might not be the way 
to go because its very time consuming. 
I treat every images as if it will be printed super size large and 
every detail counts.

Where do you see the industry heading?

For me the most important thing is that I can keep on 
creating. I don’t have a big plan or detailed future worked 
out but I hope that I can keep on creating and inspire people 
to create themselves.  

What do you want to say with your photographs and 

how do you get your photographs to do that?

i have the habit to go a bit towards the darker side of 
emotions or themes with my images.
Sometimes its a translation of what’s going on in my own 
life and other times its the story of the struggle of the subject 
in real life like the project I am me that’s all about two 
transgender persons who are both in transition. 
most of the time my images are not very cheerful or vibrant. 
I really like to create a mood that asks for a reaction by the 
viewer ( positive or negative) im well aware that sometimes 
im balancing on a small edge of what’s being accepted or 
what’s not. I like to step on that raw edge.
choosing a not usual model with for example albinism or a 
genetic disorders can really ad an extra impact to the story I 
want to tell about the judgement they have to deal with on 
a daily base 
I think the way I use color and light in combination with the 
choice of subject a story is being told.

What is your least favorite part of your job?

administration! that’s something that is really the opposite 
of creativity for me.

Do you have a favorite tool in photoshop? If so what is 

it? IF not what is the tool you use most and why?

The brush tool :) for me dodging and burning is the most 
impactful part of my editing process.
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What does the perfect shoot entail and why?

I havent had my perfect shoot, there are always things that 
turn out different than planned. but I like it that sometimes 
the unplanned parts end up to be the best!
for me its important that the team is in good vibes that 
there’s humor on set and everyone involved is enthousiast in 
creating something special.

What advice do you have for people trying to get into 

Photography?

Photography is for me a 24/7 obsession, my mind is 
constantly in creating modus. 
I never expected to become a photographer it just came on 

my path and it really became my  obsession and passion.
This type of photography is really time consuming and 
commercial wise the time and effort isn’t in comparance to 
what it brings you financially .
If you’re in this for the money part this type of photography 
will not make you rich and  there are probably other/better  
niches in photography that will increase income.
For me personally the passion is way more important. 
Find the niche in which you are most comfortable and 
resonates the best with what you want to tell or do with 
photography.
this may take a while , but experiment with a lot of different 
ways of photography in the end you’ll will find a way that 
makes you happy.
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This image is a part of a personal project that is shot 
about what is the definition of beauty, the process of self-
acceptance. 
The idea for the project was something that was on my 
mind for a long time, surrounded by teenagers (and 
adults) so obsessed with their looks, worries if they fit in 
and the huge pressure that brings starting at a very young 
age. 
Everyone is daily surrounded by and confronted with 
the sometimes absurd pressure to fit within expected 
standards. Forgetting that being satisfied with who you 
are and finding your passion is way more important in 
this life. 

It was the opposite and the contrast to all the perfect( 
over-filtered) selfie pictures everyone is taking nowadays 
so everybody looks the same. For me the model, Melanie 
Gaydos, is an absolute ambassador for beauty

The Dictionary caption for this project was:
Beauty:
B1 [ C or U ] the quality of being pleasing, especially 
to look at, or someone or something that gives great 
pleasure, especially when you look at it.
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The Process

Every project I start by drawing sketches to have a solid 
plan for the actual photoshoot.

This project was shot in my studio, I love shooting 
in my studio because I can do a lot of preparation and 
testing before the shooting time so I don’t have too many 
surprises especially when I’m working with a team.
For me, it’s more relaxing to work in an environment that 
I know well. 

I built the set with a green-tinted backdrop. I wanted a 
neutral background for this shoot to have full focus on 
Melanie and the moss that we glued on her face and body. 

I used a 3 light setup to create this image. For my key light 
I used one Profoto D2 strobe with a big xl white umbrella 
with diffusion, to provide me a nice soft light, angled in a 
45º position on my left side.

Behind me I used a big 210cm softbox as a fill light 
because it’s positioned that way it didn’t have a defined 
light pattern so it acts kind of like the shadow slider in 
Capture One, adding more details to the image shadows.
Behind the model there was a gridded strobe pointed 
on the backdrop coming from the same direction as my 
key light to create some separation between her and the 
backdrop. This was on a low power because I didn’t want 
it to be present in the scene.
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I shoot with the Phase One IQ4 150mp system, almost 
always with the 150mm lens. I love all the details that I can 
capture with this camera.
As I’m using a Phase One camera, I shoot and develop my 
RAW files in Capture One. Shooting tethered is the way I 
go, because trust the small screen on the back of my camera.
When you shoot tethered you can directly see what to adjust 
during the photo session. I try to shoot as close to the final 
result that I have in mind as possible.
I don’t do much in the raw processing part, sometimes I 
adjust the exposure a bit before jumping into photoshop.
For this image I adjusted the high dynamic range and the 
levels a bit.
I prefer to do the colorwork etc in Photoshop because it’s 
more non-destructive and I can easily change it in a later 
stage.
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Most of the time I start with a repair folder in which I 
do some healing and cloning. If I have composite work it 
usually where I start to combine elements as well. 
I this case I started deciding on how to crop the image.

With the crop tool, I uncheck the “delete cropped pixels” 
option and look at the different size ratios options. I 
toggle true all the overlay options for cropping such as 
rule of thirds, diagonal, grid by pressing the “O” key. 
Based on the best overlay I decide on my crop, sometimes 
my image ends up in another size than the standard 
camera size because it looks more interesting. After all, 
the framing is better. 

After repairing and cropping my image, its time to do a 
frequency separation to retouch areas that demand more 
control and detail, as sometimes the healing brush tool  
leaves a smeary stroke in the image, at the end I like to be 

in full control when cleaning and retouching.

I use Median instead of a Gaussian blur for my frequency 
separation. 

I first check everything I want to retouch in the low-
frequency layer by turning off the high-frequency one, to 
have a better view of what to adjust in the low-frequency 
layer. After fixing all the issues on this layer, I turn on the 
high-frequency layer and fix everything in the duplicated 
layer which is clipped to my original high-frequency 
layer, that way I always have the option to go back if I 
went too far or did something wrong.

Frequency separation is not my main editing skin editing 
step as I only use it for things that I can’t solve with 
dodging and burning.
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After cleaning and retouching my imager I do my dodging 
and burning. To do it, I like to use curves adjustment 
layers, and by using black and white brush I reveal the 
effect on the layer mask.

Mostly I work in two groups, one for the micro d&b 
and the second for global dodge and burn. If you look 
at the mask they look like blueprints of the subjects. For 
me, dodging and burning is a very powerful part of my 
workflow, to keep al the texture intact.

When I’m dodging and burning I always have a help layer 
on. This helps me to focus on the spots where to dodge or 
burn and not be distracted by color in the image as it turns 
everything in B&W.

When I’m doing the burning I always turn on the negative 
help layer, which is an inverted layer of the B&W version 
of the image, to guide me to what parts need burning.
Those layers are in my “help layer” folder and it’s only a 
visual guide element, after using it, I just turn the whole 
folder off.

I spend a lot of time in Dodging and burning it really 
creates a nice skin without losing texture and, with the 
amount of details that I can capture with my Phase One 
camera, you can literally everything which makes it even 
harder to work and keep everything looking natural.
But you also have to be careful you can quickly change 
completely the face of the subject with D&B if you shift 
shadows and highlights too much.
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After dodging and burning I locally adjust the saturation that changed 
because of the previous step to have a better balance in the same way as 
I dodge and burn but now with two selective color adjustment layers in 
saturation blend mode.
For my workflow I use the retouching toolkit from Conny Wallstrom 
this gives me an option to create my own panels or use the ones that 
are provided by Conny. Its not a one-click miracle panel with one-
click overlays, but it helps to speed up my workflow. You can get it at 
retouchingtoolkit.com, and if you use the code Gemmy15 you will have 
a 15% discount.
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I thought Melanie’s lips were to pale so I added a curves 
adjustment layer. On top of the adjustment panel you can 
change the preset mode, in this case I’ve changed it to “Strong 
Contrast (RGB)” this created a more intense lip. Using a 
layer mask on the curves I was able to apply the contrast only 
to the areas I found out that needed it. I turned down the 
opacity of the layer to 48% to make the effect a bit smoother.

After changing the lips,, I wanted to change the color of 
some parts of the moss, and for that I used a soft brush with 
a green color and then changed the blend mode to color and 
used the blend if sliders to mute the effect from the lightest 
colors. 



I    LAYER MASK    I    #3    I    Gemmy Woud-Binnendijk    I    2020    I 23



I    LAYER MASK    I    #3    I    Gemmy Woud-Binnendijk    I    2020    I24

For the color grading I don’t have a set order and its different 
with every image. I always like to go back into camera raw 
to do some adjustments and then turn that layer to a low 
opacity to nicely blend with the underlying layers.
I also always lower the opacity for each layer or change the 
blend mode.
I don’t do enormous changes in my images by color grading.
I always end my workflow with a gradient to exaggerate 
the focus on the subject even more, and then I do some 
sharpening and add some grain.

The most difficult part about this image was to keep a good 
balance between mood, texture and color.
I wanted to keep her skin , the colors and the mood as 
close as possible to the original. To have a really clean and 
balanced image.
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Coming soon in the next issue... Erik Almas


